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24 Hours - Not Enough?

Do you often feel that 24 hours is not enough to
complete all your work? Increase the amount of
time available to you by working “smarter” for your
business.

Time is the great equalizer for all of us. We all
have 24 hours in a day, 7 days a week, yielding
168 hours per week. Take out 56 hours for sleep
(we do spend about a third of our week dead) and
we are down to 112 hours to achieve all the results
we desire. We cannot save time (ever have any
time left over on a Sunday night that you could lop
over to the next week?), it can only be spent. And
there’s only two ways to spend our time: we can
spend it wisely, or, not so wisely.

We can effectively increase the amount of time
available to us each week by working “smarter”
rather than working “harder”. In my twenty years
as a full-time Professional Speaker on the topic of
Time Management, | have noted five sure fire
ways to make an immediate impact on increasing
our available time each week.

1. Engage an intern. Most high schools and com-
munity colleges offer intern programs for their
students. The student is assigned to a real-life

Physical Therapy Central

3699 NW 32nd Street (Highway 37), Newcastle 73065

(405) 387-5520

**New Location™ *

organization for 10-20 hours per week. They are
typically unpaid but do earn academic credit and
make great contacts and the organization gets an
“extra pair of hands”. The person who is assigned
the intern can now delegate any number of things
to the intern to free up their time for more produc-
tive matters. It's a “Win-Win” deal for both.

2. Run an Interruptions Log. It would be great if
we could plan our day the night before and then
make that plan happen as scheduled. The real
world is different. We have to deal with interrup-
tions. Interruptions are unanticipated events that
come to us via the telephone (any of the electronic
stuff: beepers, pagers, email, etc.) or in person.
Many interruptions are important and are what we
may be paid to handle. However, many interrup-
tions have little or no value to our responsibilities.
Run an Interruptions Log for about a week. List
every interruption as it occurs and rate its value to
you. A=Crucial, B=Important, C=Little value, D=
No value. After the week of logging them in, review
the list and take action to eliminate the repetitive C
and D interruptions and re-capture some wasted
time.

Continued on Page 3

® Holiday Merchant Giveaway

2010
Investment
Guides
Now Available

March 26, 2010
Save the Date

Annual Awards
Banquet & Auction

The Board of Directors have elected to continue
with the original format of the Banquet with the Auc-
tion included. After careful review of the year's
schedule, the Board determined that it is best suited
for the Chamber to continue the original format for
2010 but to review the spilt for next year. We apolo-
gize for any inconvenience or confusion this may
have caused. Please note that due to this change
we will be hard pressed and will be hitting the
ground running for the planning of this year's event.

Continued on Page 2
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March 26, 2010
Save the Date

Annual Awards
Banquet & Auction

We will be introducing some new ideas and awards at the
banquet this year. Below are nomination forms for the
awards to be given out at the banquet. Please complete
the information/forms and either mail to the chamber to PO
Box 1006, Newcastle, OK 73065 or fax to 405-387-3885.

The following awards are available for nominations. We
look forward to receiving numerous options for each
awards, considering we have such a wonderful selection
available throughout our membership. If you would like a
form for nomination, please contact the chamber via phone
or email or visit our website for the forms (located on the
Banquet Event page).

Small Business of the Year

Large Business of the Year**NEW
New Business of the Year**NEW
Citizen of the Year

Volunteer of the Year

Business Woman of the Year**NEW
Business Man of the Year**NEW

Heritage Awards

More details will be provided as arrangements are final-
ized. If you are interested in helping with the planning of
the event, please do not hesitate to contact us! Our first
planning meeting has been rescheduled for Feb. 1 at
12:00 pm at the Chamber Office. A reminder will be sent
out to all who are interested in helping with the new for-
mat!! We look forward to working with you and acknowl-
edging all of you for your dedication to our community!

Theme:
Racing into a New Decade

Start thinking of your table decorations. We have had loads
of fun with the table contest. Last year's winner was
Maness Veterinary Services. She dares you to “bring it to
the table”. We look forward to seeing all of your wonderful
creations.

Business Exchange LLuncheon - January 26, 2010
Sponsored by Sooner State Bank

Want to know what our Legislators have planned for the coming year? Representative Martin
and Senator Sikes provided us much food for thought at our first Business Exchange Luncheon
for 2010. With over 1,000 bills being introduced and carried over from the last session, our leg-
islators are going to be busy. Most of what will be addressed this year will be action versus
spending due to the current 1 billion shortfall on the state level. Senator Sikes, first told of us
some items that he will be addressing in the coming session items which include Sales Tax
Holiday, Texting while Driving, Bully Texting, Agencies Actions and most importantly funding
and spending. Representative Martin echoed many of the same concerns. Congratulations to
Representative Martin and his wife, Angie as they welcomed a new addition to their family

on January 13th.

It was quite entertaining to hear what the Oklahoma Tax Commission has been permitting to be
purchased under the Sales Tax Holiday (wedding dresses? for school - seriously?) We should
acknowledge that both of our legislators have taken active roles by both serving on their re-
spective appropriations committees, Senator Sikes serves as Chair of the Appropriations Sub-
committee on Public Safety and Judiciary while Representative Martin serves as Vice Chair of
the House's Appropriations and Budget Committee. Both men have offered their ear should
you, as a business in Newcastle and in Oklahoma, have a point of interest to feel free to come
to them for help or answers.

Both Legislators fielded questions and comments from our members. Many of our members
were interested in the Texting while Driving issue. In today's world, we are so busy that we can't
even enjoy the quiet as we traveling from point "a" to point "b". Is there anyone truly that tal-
ented to have their eyes and hands on both the wheel and the phone?? But as technology pro-
gresses, surely there will be options made available for more of a hands free option for drivers.
Until then, it will be interesting to see how this plays out.

Even though not everyone holds the same political views as their neighbor, it was quite interest-
ing and refreshing to hear from our Legislators. Please stay tuned for more information on the
Coffee with the Council schedule. We will be requesting the presence of our legislators at a
couple of these meetings for updates on the session. Coffee with the Council will be conducted
Friday mornings, to help provide insight on the current happenings in Newcastle. We will meet
with Council members, City Departments and schedule permitting our Legislators.

Special thanks again to Sooner State Bank for sponsoring the luncheon and most of to our
legislators, Representative Scott Martin and Senator Anthony Sikes for finding time in their
schedule to update our membership on the coming session. If you are more interested in track-
ing of particular bills, are interested in governmental affairs of Newcastle or have questions or
comments, please feel free to contact the Chamber for more information or assistance. We are
here to protect you and your interests to the best of our ability.

ADVERTISE
YOUR
BUSINESS
HERE

We have another new and exciting opportunity for 2010. Coffee
with the Council is our efforts to bring the business community
closer to our City Council and City services about needs and con-
cerns while also learning about new plans, projects, etc. that may
impact your business while improving our community. These meet-
ings are still in the planning stages but are to be scheduled once a
quarter. They will be on Fridays from 7:00 am to 8:00 am (latest
8:30 am - depending on the discussion). The cost is your breakfast/coffee. If you are interested
in hosting the event or have more questions or would like to help plan the meetings, please
contact the chamber office. STAY TUNED FOR MORE DETAILS.

2010 Investment Guides are now available. If you are interested in sponsor-
ship opportunities throughout the year and would like to budget them in now,
contact us at the chamber or visit our website for information and a copy.
Please remember that all sponsorships allow us to proceed with our program
of work and ultimately our reinvestment in your businesses success.

Page 2

Newcastle Chamber of Commerce Business Spectram


http://rs6.net/tn.jsp?t=ycg5ahdab.0.0.qhc7ncdab.0&p=http%3A%2F%2Fwww.newcastleok.org%2Fevents%2Fdocuments%2FBOYNomForm.pdf&id=preview
http://rs6.net/tn.jsp?t=ycg5ahdab.0.0.qhc7ncdab.0&p=http%3A%2F%2Fwww.newcastleok.org%2Fevents%2Fdocuments%2FLBOYNomForm.pdf&id=preview
http://rs6.net/tn.jsp?t=ycg5ahdab.0.0.qhc7ncdab.0&p=http%3A%2F%2Fwww.newcastleok.org%2Fevents%2Fdocuments%2FNBOYNomFom.pdf&id=preview
http://rs6.net/tn.jsp?t=ycg5ahdab.0.0.qhc7ncdab.0&p=http%3A%2F%2Fwww.newcastleok.org%2Fevents%2Fdocuments%2FCOYNomForm.pdf&id=preview
http://rs6.net/tn.jsp?t=ycg5ahdab.0.0.qhc7ncdab.0&p=http%3A%2F%2Fwww.newcastleok.org%2Fevents%2Fdocuments%2FVOYNomForm.pdf&id=preview
http://rs6.net/tn.jsp?t=ycg5ahdab.0.0.qhc7ncdab.0&p=http%3A%2F%2Fwww.newcastleok.org%2Fevents%2Fdocuments%2FBWOYNomForm.pdf&id=preview
http://rs6.net/tn.jsp?t=ycg5ahdab.0.0.qhc7ncdab.0&p=http%3A%2F%2Fwww.newcastleok.org%2Fevents%2Fdocuments%2FBMOYNomForm.pdf&id=preview
http://rs6.net/tn.jsp?t=ycg5ahdab.0.0.qhc7ncdab.0&p=http%3A%2F%2Fwww.newcastleok.org%2Fevents%2Fdocuments%2FHeritageNomForm.pdf&id=preview

e We enjoyed recognizing the following Businesses and Volunteers at the monthly meetings. We now
Of the Month Recogmtlons have the previous month’s awardees presenting to the following month’s awardee. Another effort to

bring attention to the efforts of our businesses and our volunteers to give back to the community and the region. Each one of our recognitions are well deserv-
ing for all of their hard work and dedication to the Newcastle community.

Business of the Month Volunteer (s) of the Month Students (s) of the Month

February 2010: January 2010: November 2909:
City of Newcastle—Fire Department Chillis Hutchinson Thelma Arraiga and Aaron Fletcher
December 2009:

City of Newcastle—Police Department Rachel Minor and Tyler lago

January 2010:
Jensen Ropp and Sam Pack

City of Newcastle—Street Department
City of Newcastle—Water Department

Cutting Costs Versus Growing!

Ask 12 business people about survival tips and
you will probably get 12 different responses. In

most cases, a combination of cutting costs and

going "full speed ahead" work best but here are
some rules to follow:

e A Solid Business Plan is Your GPS System.
Many small businesses fail because they don't
have a plan to navigate the recession. they might
use an axe to cut costs when a surgical knife is
needed. A solid business plan will help you make
cuts while examining potential revenue-
generating opportunities.

e Negotiate and renegotiate Deals. Today,
most companies are willing to work with you to
keep you as a customer. That said. expect your
customers to renegotiate their deals with you too.
know what concessions you're willing to make.

e Don't' Put All Your Eggs in One Basket: In
any economy, it's a bad business decision to
have one client generate more than 25% to 30%
of your total sales. Look to increase business
from other existing clients and bring in new ac-
counts. At the same time, make sure your No. 1
client is happy with your service.

e Have a Contingency Plan. Life rarely goes
according to plan; neither does business. What is
your backup plan? If your credit line get unex-
pectedly cut, do you have a plan B?

Source: U.S. Chamber of Commerce

Rise and Shine

Here are some things you can do in order to
outdo and outshine the big guys in uncertain
economic times:

Out-think. You don't have to go very far to best
them in this department. Just think "for the cus-
tomer' rather than yourself, your job or your
shareholders. Thank "value" not price. Think "be
your best".

Out-hustle. Most big companies are about as
agile as the Queen Mary and their employees
have a sense of urgency that's somewhere be-
tween zero and minus zero. Talk to every one of
your customers, past and present. Let them know
you are there for them.

Out-sell. You can't just hang around for orders.
you have to be a consistent value provider in
order to be able to earn the business when the
time is right.

Out-serve. It's time to increase service and ser-
vice offerings, not cut back.

Source: Journal Record
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rise w shine

Stand and Be Counted!

\

The Importance Of \\

Cooperating With The \\3‘ [ ]

2010 U.S. Census - w’

The U.S. Census AR}

counts every resident

in the United States, -

and is required by the __,

U.S. Constitution to IT'S IN OUR HANDS
take place every 10 years. They can't move for-
ward until you mail it back. That's why it's so
important that you fill in the form and promptly

mail it back. With just 10 questions, the 2010
census questionnaire will take the average
household about 10 minutes to complete. Cen-
sus information affects the number of seats Okla-
homa occupies in the U.S. House of Representa-
tives. And people from many walks of life use
census data to advocate for causes, rescue dis-
aster victims, prevent diseases, research mar-
kets, locate pools of skilled workers and more. In
fact, the information the census collects helps to
determine how more than $400 billion dollars of
federal funding each year is spent on infrastruc-
ture and services like hospitals, job training cen-
ters, schools, senior centers, bridges, tunnels and
other public works projects as well as emergency
services.

Source: U.S. Census Bureau

2 4 H OUrS - N ot EH ou ghD 3. Run a Crisis Management Log. Crisis management for the most part is when the deadline has snuck

up upon you and robbed you of choice, you have to respond and you are a slave to the clock. Crisis man-

agement is generally poor time management because you're rushing, the quality of your performance
suffers, your stress level is elevated, and, most important, you are often having to go back and re-do what was done in the first place. “If you want to manage
it, measure it.” Run a Crisis Management Log for a week. After encountering every crisis, log it in on a piece of paper. After a week of accumulating the data,
go back through every crisis that occurred and ask yourself, “Which one of these could have been avoided?” and start to take corrective steps to stop their
reoccurrence and buy back some “smarter” time for your weeks ahead.

4. Become a Speed Reader. The average person reads about two hours per day at a rate of about 200 words per minute. (We get more information expo-
sures in one day today than people in the year 1900 received in a lifetime.) Speed-reading is a simple skill that is easy to learn and improves with consistent
practice. The average person can easily double their reading rate and thereby cut their reading time in half or double the volume of reading material they can
go through in the same amount of time.

5. Do Daily Planning. “A stitch in time saves 9.” Every grandmother knows this. Every minute of planning will save you nine minutes in execution. Walt Whit-
man, the poet, said it best, “The most powerful time is when we are alone, thinking about what we are to do.” Daily Planning helps us to focus on what is
really crucial and important in our day to come and permits us to identify time wasters in advance to avoid them and use that time more productively.

Source: Dr. Donald Wetmore, Contributing Author - www.powerhomebiz.com
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2010 Busimess Exchange Luncheons aINnnpcer Buy

Newcastle Chamber of Commerce & Economic Development

We meet on the fourth Tuesday of every month (except December) to gather membership together in our Business
Exchange Luncheons. During the luncheons we provide insight to avenues of interest to the membership to better

their business and personal lives. Several of the meetings formats have changed to Business Roundtable seg- Fe bru ary 23’ 20 10
ments. During these luncheons, we will have roundtable discussions and interactive programs to engage

the attendees to create a united front for the region. Interested in getting more involved while also getting additional Speake [S:

exposure for your business? We have the following sponsorships available for the monthly luncheons as well as

monthly presentations. Our attendance ranges between 45 to 70. J o) h n Peve h ouse
1)

Luncheon Sponsor: Receives recognition in all pre-event publicity, online, newsletter, signage at the event; Name/

Logo on every table at the meeting; 2 minute presentation at the beginning of the meeting; web link on Chamber web MOC|a| n Cou nty

site on luncheon page and community calendar; Ad space on web site - will be in place for 1 month. (9 available)

$400.00 OR Co Luncheon Sponsorship is available - please call for details or email us. Sponsors: Sooner D | str | ct A t
State Bank, Remington Custom Homes, Rausch Coleman Homes, Pioneer Telephone Cooperative, Okla-
homa Electric Cooperative, Verden Bank-Newcastle Oﬂ;

Ice

Student of the Month Sponsor: Receives recognition in all pre-event publicity, online, newsletter, signage at the

event; presents awards to students at each meeting; photo with students published in the newspaper and newsletter - .

after event. (0 available) Sponsor: Gordon Harness, Attorney at Law TO IC.

Volunteer of the Month Sponsor: Receives recognition in all pre-event publicity, online, newsletter, signage at the h k
event; presents awards to volunteer (s) at each meeting; photo with volunteer (s) published in the newspaper and BOg us C €CKS
newsletter after event. (1 available) $150.00

Expo space is available to interested member businesses for FREE! We have three spaces available each lunch-

eon for a member business to set up and display their wares or services. This is a great opportunity to expose the

membership in attendance to your business. The one on one meeting will allow you to sell yourself along with your

business automatically creating a word of mouth connection!!

If you are interested, please contact the chamber at least one week prior to each luncheon! They are schedule on a
first come first serve basis!

t
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